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INTRODUCTION
What Is a Mentor? is the final course in the first tier of the Crossroads program. It is 
designed to help students prepare for their experience with a one-on-one mentor. Lesson 
1 examines biblical examples of mentoring relationships. Lesson 2 describes how 
Jesus mentored His disciples. Lesson 3 challenges students to begin setting realistic 
expectations for their one-on-one mentoring experience. 

As you review lessons from this course, look for ways to affirm and encourage each 
student as he or she prepares to move to the second tier of courses, the Growth 
Program. Find opportunities to offer advice on how to get the most from a one-on-one 
mentoring relationship. We also encourage you to share your own experiences of being 
mentored in your Christian walk. 

STUDY TOOLS
Throughout this course, students will be provided with the tools listed below to assist 
them in their studies. These tools provide ways that you can interact with your students.  

CONVERSATION BOXES: We have included some spaces throughout the 
lessons that we call conversation boxes. Students can use these boxes to 
write questions and thoughts they have about the lesson or about life. You 
can also respond to a student in any space that the student has not filled.

ACTION STEPS: At the end of each lesson, we have included a challenge 
called an action step. It asks the student to apply what they have learned. 
If they feel that they need help or encouragement to complete it, they may 
simply write down what they plan to do. You can follow up with the student 
by asking if they have completed it.

We have also included blank spaces labeled “My Notes” throughout this answer 
key. You can use these spaces to jot down notes relating to a specific question 
or theme that you want to remember when reviewing future lessons. These could 
include encouraging Bible verses that come to mind, your own answers to the 
questions, relevant stories from your life, or insights from students that you may 
want to share with other students.



5

Glossary of Terms
Each lesson contains Bible names, terms, and ideas that may be new to students. We will do 
our best to provide definitions that are easy to understand. The list below includes all of the 
terms found in this course. In each lesson, we have included an asterisk (*) the first time each 
term appears.

Apostle — Someone who is sent to share with others the teachings they have learned. 

Cloak — A robe or fur shawl. In biblical times, it represented authority, such as the authority 
of a king. Elijah’s robe represented the spiritual authority of his ministry as a prophet of God. 

Commitment — An agreement or promise to do something.

Confidentiality — The practice of keeping personal information private or secret. 

Criticize — To point out someone’s faults or need for improvement.

Disciple — Someone who learns from a teacher. 

Doctrine — A set of beliefs taught by a religion.

Exodus — The second book of the Bible. The word “exodus” means an exit or act of leaving. 
The book of Exodus tells the story of the Israelites leaving Egypt to go to the place that God 
was preparing for them to live. 

Fruits of the Spirit — Qualities displayed in the lives of Christians through the power of the 
Holy Spirit.  

Humble — To take on a spirit or manner that is the opposite of prideful or boastful.

Humility — The lack of any feelings of being better than others.  

Influence — An effect or impact on the character or behavior of someone or something 
(noun); to have an effect or impact on the character or behavior of someone or something 
(verb).

Inheritance — Something that is passed down from one generation to the next.

Israelite — A person from one of the twelve tribes of people in the family of Jacob (also 
called Israel).

Lineage — A person’s family line, including their grandparents, parents, children, 
grandchildren, etc.

Mature — Advanced or well developed. This can relate to physical growth, personal growth, 
spiritual growth, etc.
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Maturity — The quality or state of being mature.

Mentee — Someone who is mentored by another person.

Mentor — A trusted counselor or guide (noun); to counsel or guide another person (verb).  

Peer mentor – Someone equal in position, usually a friend, who helps provide guidance and 
feedback to a mentee.

Pharaoh — A ruler of ancient Egypt, similar to a king or queen.  

Professional mentor — Someone with a well-established career who provides career advice 
and guidance to a mentee. 

Resurrected — Brought back to life after death.

Salvation — The act of saving someone from harm. The salvation we are offered through 
Jesus saves us from sin and death. 

Spiritual friendship — A friendship between two people who share the same beliefs and 
encourage each other in their faith journeys. 

Spiritual mentor — Someone with mature faith who recognizes where a mentee needs to 
grow and guides the mentee along his or her faith journey. 



7

LESSON 1: Mentoring in the Bible

1.	 What person in your life has had the most positive influence on you? How have you 
been influenced by this person?  

	 This question is intended to help the student make a mental connection to 
previous positive influences as they prepare to begin a one-on-one mentoring 
relationship. Consider sharing how you have been positively influenced by a 
friend, family member, or spiritual mentor.  

2.	 In the Crossroads lessons you have studied so far, you have read about many people 
in the Bible. Who is one man or woman in the Bible that inspires you? Why do you 
look up to this person?   

	 Whichever biblical figure a student has chosen, the point of this question is for the 
student to articulate what it is about that person that inspires them. In response, 
consider sharing the biblical figure that most inspires you. 

3.	 Who do you trust to give you advice and guidance? Why do you trust this person? 

	 This question challenges the student to ponder the issue of trust as they prepare 
for one-on-one mentoring. Hopefully, they will say that the person they trust has 
traits like wisdom and honesty. This will set some expectations for their upcoming 
one-on-one mentoring relationship. 

4.	 Moses spent forty years being mentored by Jethro before being called by God. Who 
has known you for a long time? 

	 In thinking of a person who knows them well and reminiscing on their relationship, 
students will hopefully have considered the impact that a long-term relationship 
can have. 

5.	 What advantages might there be to receiving advice from someone who has known 
you for a long time?  

	 The student should articulate how someone who has known them for a long 
period of time can view the student’s life from a unique perspective. They have 
seen the student at their best and worst, and they know the most effective ways to 
communicate with them. 
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6.	 What does this verse tell you about Moses’s relationship with Jethro?   

	 The verse says that Moses bowed down and kissed Jethro. This indicates 
Moses’s respect for Jethro and his humility and willingness to submit to Jethro 
as a father figure and a wise elder. The student is challenged to examine what it 
means to be willing to accept input from a mentor. 

7.	 What advice did Jethro give to Moses in verses 17–23?  

	 Jethro understood that Moses needed the help of others to do everything God 
had called him to do. He advised Moses to identify others who could carry some 
of the responsibility by serving as judges for the people. He also urged Moses to 
be faithful in teaching the people about God and representing the people to God. 
This demonstrated Jethro’s wisdom and his understanding of Moses’s abilities 
as his mentor. 

8.	 How did Moses respond to Jethro’s advice?   

	 Moses listened to his father-in-law and did everything he told him to do. The 
student should see this as an example of a mentee taking the thoughtful advice of 
his mentor. 

My Notes
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9.	 Matthew 1:1–17 lists the lineage of Jesus. What is the name of Ruth’s son, the 
grandfather of King David (verse 5)?   

	 Ruth’s son was Obed. This question is designed to help students see how God 
used Ruth’s faithfulness to bring about the kingship of David and the birth of 
Jesus.

10.	Throughout your life, who has influenced your spiritual journey by their faith in God?   

	 Some students may identify a family member, friend, or pastor; some may write 
the name of someone well-known whom they do not know personally. Other 
students may struggle to identify someone, especially if they are new to the faith 
and did not grow up in a Christian home. 

11.	Who are some of the spiritual mentors in your life now? How are they helping you?

	 Students should be starting to make connections with other believers who provide 
encouragement and spiritual support, whether friends, chaplains, family members, 
or pastors. The student should identify how these people help them (e.g., pray 
for them, hold them accountable, give wise advice). If a student was unable to 
identify a spiritual mentor, assure them that their one-on-one Crossroads mentor 
will fill this role once they have been paired together in the Growth Program. 

12.	Who else appeared on the mountain with Elijah?   

	 Moses also appeared on the mountain.

13.	What was Elisha doing when Elijah found him?  

	 Elisha was plowing a field with twelve yoke of oxen.

14.	What did Elisha do to prepare to follow Elijah (verse 21)?  

	 Elisha slaughtered his oxen, burned the plowing equipment to use as heat to cook 
the meat, shared the food with the people, and followed Elijah. He left his old life 
behind to serve God. 

15.	What did Elisha ask Elijah for before Elijah was taken up to heaven? 

	 Elisha asked for a “double portion of [his] spirit.” 
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16.	Before Elisha made his request of Elijah, what was his relationship to Elijah? (See 1 
Kings 19:21.)    

	 Elisha was Elijah’s servant.

17.	What are some ways you can humble yourself in your future relationship with your 
one-on-one mentor?  

	 Students may answer that they will carefully consider the spiritual advice they 
receive from their mentor. They may answer that they will treat their mentor 
with respect. They may answer that they will allow their mentor to keep them 
accountable. If a student struggled to answer this question, offer a few ideas to 
consider. 

My Notes
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18.	With whom did Mark leave Jerusalem?

	 Mark left with Barnabas and Saul (Paul).

19.	What did Paul think about taking Mark along to visit the churches they had started? 
Why did Paul think this way?  

	 Paul did not think it was wise to take Mark with them because he had abandoned 
them previously. Paul did not think Mark could be trusted.

20.	As a mentor to Mark, what did Barnabas do to help restore Mark in the ministry?

	 Barnabas gave Mark another chance to be part of his ministry team. He believed 
in Mark and continued to mentor him despite Mark’s previous failure.

21.	Near the end of Paul’s life, what did Paul say to Timothy about Mark? 

	 Paul told Timothy to bring Mark with him to see Paul because Mark was helpful to 
Paul in his ministry. Given a second chance, Mark was able to prove his value to 
the Kingdom. 

22.	Who believed in you when no one else did? 

	 Affirm the student’s response. If a student writes that no one has ever believed in 
them, remind them God will always believe in them and will never give up on them. 
Consider sharing a personal experience or a Scripture passage, such as  
Romans 8:38–39.

23.	Who might benefit from receiving guidance or mentoring from you? 

	 Encourage the student to follow through and offer to guide or mentor that person. 
Challenge them to look for small things they can do to be a positive spiritual 
influence on others around them.
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LESSON 2: Jesus: The Perfect Mentor

1.	 What is the difference between the way the world sees a person and the way God 
sees a person?  

	 People look at the outward appearance. God looks at the heart.

2.	 Why do you think some people have a hard time believing that God wants to have a 
relationship with them?  

	 Students may answer this question from personal experience. They might say 
that people think they are not worthy to have a relationship with God because 
they have hurt others, committed crimes, failed to follow God, etc. Remind 
and encourage students that no sin is too great to exclude a person from a 
relationship with God. 

3.	 Why can Jesus, as the perfect high priest without sin, understand our weaknesses?

	 Hebrews 4:15 says that our high priest, Jesus, experienced temptations just like 
we do (although, of course, He never succumbed to these temptations). Because 
of this, Jesus can empathize with us. 

4.	 What concerns do you have about being paired with a mentor who might be very 
different from you?  

	 Students may have concerns that their mentor will judge them, will not be able to 
understand their history and experiences, or will be very different from them in 
culture, faith background, or age. Encourage students to leave their worries with 
God and trust that He will work through any potential differences the student and 
mentor may have.

5.	 What did Jesus tell God that He had done for His disciples (verse 6)?

	 Jesus had revealed God, His Father, to them. 

6.	 What did Jesus ask the Father to do for His disciples (verse 11)?

	 He asked God to protect them by the power of His name. 
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7.	 What specific prayer of protection did Jesus pray for His disciples (verse 15)?

	 He prayed that God would protect them from the evil one, Satan.

8.	 Jesus asked the Father to sanctify the disciples (or make them holy) by the truth. 
According to verse 17, what is the truth? 

	 God’s word is truth.

9.	 Who did some people think Jesus was (verse 14)?

	 Some said Jesus was John the Baptist. Some said He was Elijah. Some said He 
was Jeremiah or one of the prophets.

My Notes
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10.	What did Simon Peter say about Jesus (verse 16)?

	 He said, “You are the Messiah, the Son of the living God.” 

11.	Why did Jesus say that Simon Peter was blessed (verse 17)?

	 Jesus said that he was blessed because God Himself had revealed to him the 
truth about Jesus. 

12.	After their discussion, what did Jesus tell the disciples not to do (verse 20)? 

	 Jesus ordered them not to tell people that He was the Messiah. 

13.	When Peter disagreed with Jesus’ statement to the disciples, what did Jesus say to 
him (verse 23)?   

	 Jesus said, “Get behind me, Satan!”

14.	If you were Peter, how might you have felt to hear those words from Jesus? 

	 The student may say they would have felt hurt, shocked, angry, confused, etc.

15.	Why did Jesus say those words to Peter? 

	 Jesus said those words because Peter was expressing his own desires, not the 
will of God.

16.	Do you think Jesus’ response was too strong? Why or why not?

	 There is no right or wrong answer. Some students may say that Jesus’ harshness 
was necessary to correct Peter. Others may feel that Jesus could have said 
something less harsh to correct Peter. 

17.	Jesus sent out the seventy-two in small groups. How many were in each group? 
	 Why do you think He did this?   

	 There were two in each group. Answers will vary, but we hope students will infer 
that Jesus wanted His disciples to have the support of another believer. Jesus 
may have been setting a ministry pattern for them to follow by not letting them 
go alone. Another possible answer might be that Jesus wanted them to have 
someone with them to witness and verify the miracles they saw.



15

18.	Jesus told the seventy-two not to take a purse, bag, or sandals with them (verse 4). 
What do you think Jesus was trying to teach them through this?   

	 Jesus was teaching them that they could and should depend on God to supply 
their needs. As part of His mentoring process, He was providing an opportunity 
for them to learn to trust God. 

19.	What does verse 9 say that Jesus told the seventy-two to do? 

	 He told them to heal the sick and proclaim that the Kingdom of God was near. 

My Notes



16

20.	What did the seventy-two say to Jesus when they returned from their ministry trips? 

	 They joyfully reported that even the demons submitted to them in Jesus’ name. 

21.	How would you feel if you prayed for someone who was sick and Jesus healed 
them?   

	 Responses will vary. Students may report that they have experienced praying for 
someone who was later healed. Some might say that they would be amazed or 
grateful to God. 

22.	What did Jesus say about people who believe in Him (verse 12)? 

	 Jesus told them they would do the same works Jesus had done and even greater 
things. 

23.	Jesus told His disciples that they could ask for anything in His name and He would 
do it. What do you think that means for those who follow Jesus today? 

	 As Christians today, we can and should go to God in prayer with our requests. 
When we pray according to God’s will, He does what we ask. 

My Notes
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LESSON 3: Crossroads One-on-One Mentoring

1.	 What did you find the most difficult about completing the first tier of Crossroads courses?

	 This is an opportunity for students to reflect on their experience in the first tier 
of the program. Students may have feedback about the lesson difficulty, the mail 
delivery and processing, or personal spiritual challenges. Congratulate them on 
their perseverance and accomplishments.  

2.	 What have you enjoyed most about your experience so far as a Crossroads student?  

	 Affirm the student’s response and encourage them to remain faithful in their 
studies as they look forward to the Growth Program (Tier 2). 

3.	 What is one quality or trait that you hope your one-on-one mentor will have? 

	 As the student prepares to be paired with a one-on-one mentor, they should 
begin thinking about their expectations for the mentor. In Lessons 1 and 2, the 
student has been given examples of qualities demonstrated through mentoring 
relationships in the Bible. Provide the student feedback on their expectations, 
whether realistic or not, and recommend how they might best communicate their 
expectations respectfully to their one-on-one mentor.

4.	 Why do you think it is important for all Crossroads mentors to agree with our 
statement of faith? 

	 It is important for each student to know that their one-on-one mentor is an active, 
faithful Christian who has a biblical foundation for their faith and that the mentor is 
accountable to Crossroads for representing the beliefs listed in the statement of faith. 

5.	 Have you ever received a very meaningful letter from a family member or friend? 
How did that letter encourage or comfort you? 

	 This question challenges the student to reflect on the impact that a thoughtful 
letter from someone who cares about them can have on their life. The student 
should identify specifically how they were impacted by that letter. If a student 
says they have never received a thoughtful letter from someone who cared about 
them, let them know you are praying that their upcoming one-on-one mentor 
relationship will provide that experience. 
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6.	 Where was Paul when he wrote this letter? 

	 Paul was in prison.

7.	 Why did Paul thank God for Philemon and the church that met in his home? 

	 He thanked God for them because of their love for God’s people and their faith in 
Jesus Christ. 

My Notes
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8.	 What do you think is the main message or theme of Paul’s letter to Philemon? 

	 The themes in the letter are forgiveness and restoration of broken relationships. 
Paul, as a mentor to Philemon, encouraged him to restore the relationship that 
Onesimus had damaged. 

9.	 How do you think Philemon might have reacted to Paul’s letter?

	 Answers will vary. Some students may say Philemon might have been angry or 
offended by Paul’s suggestion to forgive Onesimus so easily. Some students may 
say that Philemon might have received Paul’s advice well because he respected 
Paul as a mentor. In their upcoming one-on-one mentoring relationships, it will 
be important for students to receive and respond to advice from their mentors. 
This may be an opportunity to offer advice on preparing their hearts for the 
accountability that comes with mentorship.

10.	Think about a letter in which the mentor gave you advice or instruction. What advice 
did the mentor give? How did you react to their advice?

	 As the student prepares for one-on-one mentoring, it is important that they are 
learning to listen to and act on godly advice or correction from other believers. 
Encourage the student to keep their heart open to receive wisdom from their 
mentor. 

11.	Think about the most encouraging letter you received. Did you feel the mentor’s care 
and God’s love through the letter? If so, how?   

	 Hopefully, students will respond with positive reflections about the encouragement 
they have received from their mentors so far and how it has impacted them. Assure 
them of God’s love for them and tell them you are praying that their upcoming 
relationship with their one-on-one mentor will be filled with Christ-centered love 
and encouragement. 
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